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Background

Mission #1: Decrease medically unnecessary short stay admissions.
Mission #2: Decrease ED recidivism in complex ED discharges. 

Strategy employed:
• Patient assessment and high-touch care management by LCSW and Advanced 

Nurse Specialist for 1-2 weeks to meet clinical and social needs
• Completion of educational milestones and coordination of ED discharge care plan 

GOAL: Of the patients admitted to STEDDI, fewer than 30% return to the ED within 
14-days and fewer than 10% get admitted to the hospital within 30-days.

Project Goals

Multiple Regression
N= 13,756; Controlled for age, medical complexity and past utilization

Control Group n=196
Comparison to a control group of ED encounters
Matched on age, prior utilization, and medical complexity

Project Results & Impact

Conclusions, Next Steps, & Lessons Learned 

Project Plan and Intervention(s)

Hypothesis: Ambulatory care management may be effective to avoid ED 
revisits and short-stay, non-medically necessary hospital admissions.

PROBLEM STATEMENT: 
• Between 2-5 patients are admitted to the hospital daily from the Parnassus Emergency Department with an inpatient length of stay (LOS) <2 days; some are socially driven.  
• For all ED disposition types, the typical 30 day return rate is 17% 
• ED bounce-backs and unnecessary hospital admissions divert resources away from other patients who require tertiary or quaternary (T/Q) levels of care.
• There was no UCSF team dedicated to supporting complex patients discharged from the ED.

WE ACHIEVED A 20% REDUCTION IN
30-DAY ED RE-VISIT RATE TO UCSF PARNASSUS

EMPLOYING A 2-WEEK INTERVENTION OF
HIGH-TOUCH COMPLEX CARE MANAGEMENT!

Your program was 
the angel that 
landed on my 

doorstep. 

How wonderful to have 
someone call me to ask 

me how I am doing rather 
than always having to 
advocate for myself.

When you guys 
called, I felt like I 
had someone in 

my corner!
After talking with 

you, I felt like I 
was on the right 

path.

Examples of short stay admissions avoided: 


